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The Beginning

2006, Entebbe

e \/Cs of Universities

e CEOs and EDs of
Research Institutions
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The Beginning

What’s the end?

® Access to resources

® |mproved methods

e |mproved collaboration

Initial challenge
e Reliable & affordable
connectivity

BUT
e Connectivity just a
means to an end

Hence
e High quality education
and research
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The Beginning - 1st RENU Strategic Plan

Vision
e 2008 to 2015 A world class knowledge network for

societal transformation.
o Key Targets

e Establishing RENU

_ Mission
e Setting up RENU network

To promote knowledge creation and sharing
amongst scholars and researchers through
the provision of advanced network services.
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The Rise — 2" RENU Strategic Plan éj‘ ”

Vision
e 2015 to 2019 To be a world clasg researc_h_ and education
o K T t network that effectively facilitates Ugandan
ey argets research and higher education institutions to
Growing membership fully participate in and contribute to the global
Growing network coverage

knowledge society.
Growing network usage
Improving QoS
Reducing cost of access
Introducing new services

Mission

To facilitate collaboration between R&E
institutions for knowledge creation and sharing
especially for Ugandan scholars, researchers
and students through the provision of advanced
network services.
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The Rise — Connected Campuses ﬁ

Connected Campuses over the Years
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The Rise — Bandwidth Price Drop
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The Rise — Other Achievements

e (Collaboration with licensed ISPs
e \Working with over 10 currently.

e Technical capacity building
e Over 400 participants since 2014
e Community of ICT developed
e (Collaboration among institutions
e \irtual seminars (over 60 schools attend)

e Growth of RENU establishment

e Turnover
e Staff —4in 2014, 24 in 2020 (50% female)
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39 RENU Strategic Plan

Key Focus Areas

e |[nfrastructure and Service availability

2019 to 2023 e Cybersecurity
e End-user focused * Research
e Funding

e (Consolidate services :
® |ncubation

Connectivity, still!

Capacity building
Collaboration, local and global
End-user engagement
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4t RENU Strategic Plan

Key Focus Areas
e Research and Innovation

2024 to 2028 e End user engagement

e Knowledge sharing e Expansion of service offering

e Research communities ,. .

e Solutions oriented Vision
A vibrant knowledge creation and
solutions development

community.
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Governance - Stakeholders é:'

e Universities — 6 Universities
e MoOES -1 Research fr:stitutions
e UCC -1
e UNCST -1
e NCHE -1
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RENU

AY mesh+

Greening the Internet

RENUMESH

3.7% of global greenhouse emissions is from #FirstRouters
our gadgets and the Internet infrastructure. MadelnUganda
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Product - S618 Solar Powered Mesh Node ﬁ
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SerViceS IDENTITY FEDERATION é RENU
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C @ % nruuncstgo.ug/home

he National Research
Repository of Uganda - N

Welcome to the National Research Repository of Uganda, abbreviated as "NRU". NRU was

established in 2021. NRU is a collection of scholarly output by researchers from the UNCST
Community, including scholarly articles and books, electronic theses and dissertations, conference

proceedings, journals, technical reports and digitised library collections. It is the official Institutional
Archive (IA) of UNCST.

Copyright Information:

For information about the publishers' copyright policy on archiving your articles online or in an institutional archive, visit the
Sherpa Site at http://www.sherpa.ac.uk/romeo.php The site gives a summary of the permissions normally given as part of
each publisher's copyright transfer agreement. If you wish to publish your research findings in the NRU, please contact NRU
administrator at admin@uncst.go.ug for details. NRU operates both open access and closed access models. Access to
fulltext has been restricted in adherence to the UNCST Intellectual Property Rights (IPR) and Copyrights policies.
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Thank You!

WWW.renu.ac.ug
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