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Abstract 

This study examines the role of Key Performance Indicators (KPIs) in guiding digital 

transformation within Waqf institutions, emphasizing their application in preserving 

Islamic cultural heritage. By establishing a KPI-driven framework, Waqf organizations 

can systematically assess and enhance the impact of digital initiatives, ensuring 

alignment with core preservation objectives. Key KPIs including Digital Engagement 

Rate, Content Accessibility Index, Donor Retention Rate, and Asset Digitization 

provide actionable metrics for tracking progress, optimizing resource use, and 

fostering cultural sustainability. Through case studies, this research highlights effective 

digital tools such as blockchain for transparency and AI-enhanced content curation, 

which collectively support both heritage preservation and broader global access. The 

findings underscore the need for regionally tailored KPI strategies to address digital 

infrastructure disparities. Overall, the research suggests that a KPI-focused approach 

equips Waqf institutions to embrace modern technology while strengthening their 

cultural mission in an evolving digital landscape. 
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1. Introduction 

Digital transformation has emerged as a transformative force, reshaping cultural preservation by 

introducing innovative tools and platforms that bridge traditional and contemporary means of 

maintaining heritage. For Islamic culture, with its emphasis on heritage, community, and 

continuity, digital tools offer unprecedented opportunities to protect, sustain, and disseminate 

cultural knowledge globally (Smith, 2020; Ahmed, 2019). Central to this preservation is Waqf 

(Islamic endowment), historically integral to education, healthcare, and cultural activities. Waqf 

has long underpinned community-focused initiatives such as the establishment of libraries, 

preservation of manuscripts, and support for educational institutions (Moghadasnian, 2024). 

However, digital advancements now redefine how Waqf assets, including manuscripts, historical 

sites, and educational resources, are accessed, managed, and extended to broader audiences (Che 

Mohd Zain & Zakaria, 2022; Alshater et al., 2021). 

Digital strategies like blockchain, which bolsters transparency in fund management, and AI-driven 

content curation, are now crucial in preserving Islamic culture. These technologies ensure that 

cultural assets are efficiently managed and accessible, aligning preservation efforts with the 

dynamic needs of modern societies and younger generations (Khan, 2021; Rahayu & Irfany, 2022). 

This shift enables Waqf institutions to broaden their reach, strengthening community ties and 

fostering intergenerational engagement with Islamic heritage (Moghadasnian, 2024; Yunus et al., 

2024). 

In managing these digital advancements, Key Performance Indicators (KPIs) become essential for 

measuring and guiding cultural heritage preservation within Waqf frameworks (Masruki et al., 

2020; Hasan et al., 2020). KPIs provide a structured approach to evaluate the effectiveness of 

digital initiatives, offering insights into resource allocation, user engagement, and preservation 

outcomes. KPIs like digital engagement rates, content accessibility, and user satisfaction serve as 

valuable metrics for assessing how well digital initiatives resonate with broader audiences while 

aligning with traditional values. This approach not only optimizes operational efficiency but also 

enhances transparency and accountability, which are fundamental to sustaining Waqf in the digital 

era (Moghadasnian, 2023). This study aims to develop and assess a KPI-driven framework that 

maximizes Waqf's role in cultural preservation through digital transformation. By identifying and 

analyzing key KPIs for Waqf’s digital initiatives, the research will offer strategic 

recommendations, equipping Islamic cultural organizations to optimize their digital preservation 

efforts and foster cultural resilience and accessibility in the digital age. 

 

2. Literature Review 

2.1. Waqf and Cultural Preservation 

Waqf, or Islamic endowment, has historically played a foundational role in sustaining Islamic 

culture, funding diverse initiatives in education, healthcare, religious services, and community 

welfare (Che Mohd Zain & Zakaria, 2022). Traditionally, Waqf funds have supported the 

preservation and development of cultural assets, such as manuscripts, public libraries, and religious 

sites, serving as a community-driven resource management system aimed at preserving Islamic 



values and heritage (Moghadasnian, 2023; Ahmed, 2019). With growing recognition of Waqf's 

potential to support cultural preservation, research has increasingly focused on optimizing its 

contributions through structured and strategic management practices, including KPI-driven 

approaches (Hasan et al., 2020). Notably, the preservation of cultural resources has expanded 

beyond physical assets to include intangible elements like oral traditions, customs, and languages, 

which digital tools can capture and disseminate more effectively (Smith, 2020). This shift reflects 

a more holistic view of cultural preservation, emphasizing the need for adaptable frameworks, 

such as KPIs, that align with both traditional Waqf goals and contemporary digital strategies. 

2.2. Digital Transformation in Cultural Preservation 

Digital transformation is accelerating in the cultural sector globally, with institutions adopting 

digital tools for archiving, accessibility, and audience engagement. Technologies such as 

blockchain, digital archives, and artificial intelligence (AI) are increasingly used to manage and 

share cultural heritage, creating opportunities for Waqf institutions to modernize asset management 

and expand outreach efforts (Alshater et al., 2021). For instance, studies have shown that 

blockchain can provide transparency in fund management for Waqf, enhancing donor confidence 

and encouraging greater contributions (Khan, 2021). Additionally, AI-powered content curation 

and virtual reality (VR) experiences make cultural assets more accessible to younger generations, 

fostering a sense of cultural continuity (Rahayu & Irfany, 2022). This research on the application 

of digital tools in cultural preservation reveals that such innovations can enhance Waqf's role as a 

cultural steward in the digital age (Moghadasnian, 2024; Moghadasnian & Abbasi, 2024). 

2.3. KPIs in Digital Strategy for Cultural Preservation 

Key Performance Indicators (KPIs) are widely recognized as critical tools for measuring the 

effectiveness of digital transformation efforts, providing a quantitative framework for evaluating 

progress and outcomes (Masruki et al., 2020). In cultural preservation, KPIs are particularly 

valuable in assessing the success of initiatives aimed at enhancing accessibility, user engagement, 

and operational efficiency (Yunus et al., 2024). Common KPIs in digital heritage management 

include metrics for digital engagement rates, content accessibility, and user satisfaction. In the 

context of Waqf, KPIs can measure critical factors like donor retention, community impact, and 

transparency, helping institutions align their digital initiatives with broader preservation goals 

(Moghadasnian, 2023; Moghadasnian & Moradi Dehkaboud, 2024). For example, KPIs such as 

Digital Engagement Rate and Cultural Asset Accessibility Index provide insights into how 

effectively Waqf institutions are reaching and engaging target audiences. Similarly, transparency-

focused KPIs like blockchain audit trails offer a mechanism for tracking fund allocations, which 

is essential for maintaining donor trust and accountability (Hasan et al., 2020; Rahayu & Irfany, 

2022). 

2.4. Gaps in the Literature 

While substantial research exists on the application of KPIs in digital transformation, there remains 

a gap in exploring these tools specifically within the framework of Waqf-driven cultural 

preservation. Much of the literature on KPI applications in cultural preservation focuses on 

Western heritage institutions, with limited attention to the unique governance structures and 



cultural goals of Islamic endowments (Ahmed, 2019). Furthermore, there is a need for more 

detailed studies on how specific KPIs can guide strategic planning and resource allocation in Waqf 

institutions, particularly in regions where digital infrastructure is less developed (Che Mohd Zain 

& Zakaria, 2022). Addressing these gaps could support the development of a more tailored KPI 

framework that meets the specific needs of Waqf institutions, enhancing their role in preserving 

Islamic cultural heritage within a rapidly digitalizing world (Moghadasnian, 2023). 

This literature review reveals the significant potential of Waqf in supporting Islamic cultural 

preservation and highlights the need for KPI-driven strategies to maximize this role. By leveraging 

digital tools and performance metrics, Waqf institutions can bridge traditional preservation goals 

with modern outreach capabilities, enhancing both cultural resilience and accessibility 

(Moghadasnian, 2023; Yunus et al., 2024). Future research should focus on developing and testing 

KPI frameworks specifically designed for Waqf, considering the unique cultural, religious, and 

operational contexts within which these institutions operate. This study aims to address these gaps 

by proposing a KPI-centered model tailored to the digital transformation needs of Waqf 

institutions, contributing valuable insights for strategic planning and cultural preservation in the 

digital age. 

 

3. Methodology 

This study adopts a mixed-methods approach, combining qualitative and quantitative 

methodologies to develop and evaluate a KPI-driven framework for Waqf institutions engaged in 

digital cultural preservation. Qualitative data collection involved in-depth interviews with Waqf 

managers, digital transformation specialists, and cultural preservation experts to gain insights into 

current practices, challenges, and strategies for implementing KPIs in digital initiatives. For 

quantitative analysis, the study utilized existing data from digital preservation projects across 

Islamic cultural institutions, focusing on performance metrics such as digital engagement, 

community reach, and resource allocation. This primary and secondary data was then analyzed 

through KPI benchmarking and trend analysis to assess current digital initiatives and their impact 

on cultural preservation. Qualitative coding was applied to interview data, categorizing themes 

related to strategic priorities, operational challenges, and stakeholder perspectives. Through this 

comprehensive approach, the study aims to generate actionable recommendations for optimizing 

Waqf’s digital transformation initiatives, enhancing both operational efficiency and cultural 

impact. 

 

4. Findings 

This study identified essential KPIs that play a pivotal role in the success of digital transformation 

initiatives within Waqf institutions, with each KPI contributing uniquely to the preservation of 

Islamic cultural heritage and enhanced community engagement. The primary KPIs include Digital 

Engagement Rate, Content Accessibility Index, Donor Retention Rate, and the Percentage of 

Assets Digitally Archived. For example, a high Digital Engagement Rate demonstrates effective 

audience outreach and is crucial for maintaining sustained interest in cultural resources (Yunus et 



al., 2024). Similarly, the Content Accessibility Index, which measures the ease of access to digital 

resources, directly affects the reach and overall influence of preservation efforts (Moghadasnian, 

2023; Smith, 2020). Donor Retention Rate and the Percentage of Assets Digitally Archived offer 

insights into the financial sustainability and scope of preservation, respectively, which are both 

essential for achieving long-term impact (Rahayu & Irfany, 2022; Hasan et al., 2020). 

Case studies of Waqf institutions that have implemented successful digital strategies reveal a range 

of best practices. For instance, one Waqf institution used a comprehensive digital archiving 

platform to preserve manuscripts and religious texts, significantly expanding access to these 

resources for a global audience. This case highlighted the effective use of KPIs such as Rate of 

Digital Content Creation and User Satisfaction Score to continuously assess and optimize digital 

offerings, leading to increased community engagement (Moghadasnian & Abbasi, 2024; Ahmed, 

2019). Another notable example involved the deployment of an interactive mobile application for 

virtual tours of culturally significant Islamic heritage sites, with KPIs like Mobile Application 

Usage Frequency and Feedback Collection Rate used to measure user interaction and satisfaction. 

These case studies demonstrate that KPI-driven digital strategies not only strengthen cultural 

accessibility but also enhance Waqf’s role as a preserver of heritage, enabling institutions to adapt 

to the evolving digital landscape (Che Mohd Zain & Zakaria, 2022; Moghadasnian, 2023). 

A comparative analysis of KPI usage across various regions revealed distinct performance 

disparities, often influenced by the digital infrastructure available. Waqf institutions in regions 

with advanced digital resources, such as parts of the Middle East, performed notably better in 

metrics related to digital engagement, user retention, and digital donations (Alshater et al., 2021). 

Conversely, institutions in regions with limited access to digital tools and technology infrastructure 

faced challenges in achieving high performance in KPIs such as E-Donation Conversion Rate and 

Digital Outreach Program Frequency. These regional variations suggest that while advanced digital 

infrastructure enhances KPI-driven outcomes, regions with limited technology adoption may 

require customized strategies and targeted support to maximize their impact in cultural 

preservation (Khan, 2021; Moghadasnian & Moradi Dehkaboud, 2024). 

These findings underscore the importance of an adaptable, regionally sensitive KPI framework 

tailored to diverse institutional capacities and cultural contexts. By aligning digital strategies with 

measurable KPIs, Waqf institutions can navigate these disparities, supporting a consistent and 

impactful approach to Islamic cultural preservation across varied settings. 

 

5. Discussion 

The findings of this study align with the growing body of literature on digital transformation in 

cultural preservation, emphasizing the critical role of KPIs in measuring and optimizing Waqf-

driven initiatives. Research underscores that digital engagement, accessibility, and transparency 

are essential metrics for assessing the success of digital cultural projects (Yunus et al., 2024; Smith, 

2020). This study contributes by showcasing how specific KPIs such as Digital Engagement Rate, 

Content Accessibility Index, and Donor Retention Rate facilitate the strategic management of 



Waqf resources, enabling institutions to improve their outreach and operational efficiency 

(Moghadasnian, 2023; Che Mohd Zain & Zakaria, 2022). 

These KPIs resonate with Waqf’s traditional goals of community welfare and cultural continuity, 

illustrating how modern tools can help fulfill these values in a contemporary context. For example, 

digital archiving and AI-enhanced content curation extend the reach of Islamic heritage to global 

audiences, bridging generational gaps and enhancing cultural understanding (Alshater et al., 2021). 

Blockchain technologies further improve the transparency of Waqf funds, aligning with Islamic 

principles of accountability and donor trust, which are increasingly critical as digital donations 

become more common (Khan, 2021; Hasan et al., 2020). 

5.1. Strategic Implications 

For Waqf managers, the strategic implications of adopting a KPI-driven approach are substantial. 

By focusing on KPIs such as Digital Donations Growth Rate, Content Accessibility, and User 

Satisfaction, managers can ensure that digital initiatives align with preservation objectives and 

meet donor expectations (Moghadasnian & Moradi Dehkaboud, 2024). Furthermore, KPIs like 

Donor Retention Rate and Digital Engagement provide measurable outcomes for monitoring 

cultural impact, guiding Waqf institutions to allocate resources efficiently and develop programs 

that resonate with their communities (Rahayu & Irfany, 2022). These metrics also support 

continuous improvement, as data-driven insights enable institutions to adapt to audience feedback, 

respond to emerging trends, and sustain cultural engagement. 

Institutions in regions with advanced digital infrastructure are better positioned to adopt these 

practices and benefit from comprehensive KPI frameworks, while those in areas with limited 

technology face barriers to full digital integration (Ahmed, 2019). Therefore, it is essential to 

implement regionally adapted strategies that address specific challenges, such as infrastructure 

limitations and varying levels of digital literacy. Providing targeted support in the form of training, 

access to digital tools, and collaborative partnerships with technology providers can bridge these 

gaps and help less digitally advanced regions optimize their Waqf initiatives (Moghadasnian & 

Abbasi, 2024; Moghadasnian, 2022). 

5.2. Limitations and Future Research 

Despite its contributions, this study has certain limitations that should be addressed in future 

research. Data from some Waqf institutions was incomplete or inconsistently reported, which 

limited the comprehensiveness of the KPI analysis across all identified metrics. Additionally, 

regional disparities in digital infrastructure and adoption posed challenges, as some institutions 

struggled to fully implement or measure certain KPIs effectively. As digital technologies evolve 

rapidly, continuous updates to KPI frameworks are necessary to ensure their relevance and 

adaptability to new tools and methods (Yunus et al., 2024; Hasan et al., 2020; Moghadasnian, 

2023). 

Future research should expand on this study by conducting cross-regional analyses to examine 

how KPI-driven digital preservation strategies vary across different cultural and technological 

environments. Comparative studies could provide insights into best practices tailored to specific 

regions and offer guidance on overcoming challenges in digitally limited areas. Furthermore, 



additional research should investigate the use of advanced KPIs, incorporating real-time data 

analytics, machine learning, and AI to enhance Waqf’s role in preserving Islamic culture in the 

digital age. Exploring the perspectives of other key stakeholders, such as donors, community 

leaders, and scholars, could also provide a more comprehensive understanding of KPI-driven 

strategies for Waqf-based digital transformation. 

5.3. Conclusion 

In conclusion, this study demonstrates that KPIs are essential tools for guiding Waqf institutions 

in leveraging digital transformation to enhance cultural preservation. By adopting KPI 

frameworks, Waqf managers can monitor engagement, transparency, and cultural impact, thus 

aligning traditional values with modern operational efficiency and outreach capabilities. Moving 

forward, Waqf’s role in cultural preservation will likely expand as digital technologies continue to 

evolve, offering Islamic institutions new pathways for preserving, sharing, and sustaining heritage 

for future generations. 

 

6. Implications and Future Research 

6.1. Theoretical Implications 

This study contributes to the literature on Waqf, digital transformation, and Islamic cultural 

preservation by presenting an integrated KPI-driven framework that aligns traditional cultural 

preservation goals with modern digital metrics. Findings demonstrate that KPIs such as Digital 

Engagement Rate, Donor Retention, and Asset Digitization provide a valuable lens through which 

Waqf institutions can measure, monitor, and enhance their cultural preservation efforts. These 

insights support the development of theoretical models linking KPI measurement with cultural 

sustainability, highlighting how digital engagement and financial sustainability are central to 

effective preservation strategies (Moghadasnian, 2023; Yunus et al., 2024). The study illustrates 

that KPI frameworks, frequently applied in corporate and technology sectors, can be adapted to 

meet the needs of Waqf and cultural institutions, emphasizing transparency, community impact, 

and long-term heritage preservation. 

6.2. Practical Implications 

For Waqf managers and cultural strategists, this study offers actionable insights to guide digital 

transformation in preserving Islamic culture. Managers are encouraged to prioritize KPIs focused 

on engagement, such as Digital Engagement Rate and User Satisfaction Score, to assess the 

effectiveness of digital content in reaching and resonating with diverse audiences (Rahayu & 

Irfany, 2022). Financial KPIs, including Digital Donations Growth Rate and Donor Retention, 

support financial sustainability by helping Waqf institutions foster long-term donor relationships 

and enhance fundraising efforts through digital channels (Hasan et al., 2020). Operational KPIs, 

such as Digital Outreach Program Frequency and Feedback Collection Rate, enable continuous 

improvement in content delivery, supporting Waqf institutions as they adapt to evolving 

community needs and technological advancements (Moghadasnian, 2023). Together, these KPIs 

create a structured framework that allows Waqf managers to strategically allocate resources, 

optimize digital initiatives, and achieve sustainable cultural preservation. 



6.3. Future Research Directions 

Future research should explore cross-regional variations in KPI-driven digital preservation 

strategies, examining how regional disparities in digital infrastructure and cultural contexts 

influence the implementation and effectiveness of KPI frameworks. Comparative studies could 

highlight best practices that are adaptable to specific regions, offering guidance on overcoming the 

unique challenges faced by Waqf institutions in digitally limited areas (Ahmed, 2019; Alshater et 

al., 2021). Further, the integration of advanced KPIs such as those utilizing real-time analytics, 

machine learning, and AI warrants investigation. These technologies could provide Waqf 

institutions with more dynamic, data-driven insights, enhancing their ability to monitor, optimize, 

and expand digital initiatives in alignment with preservation goals (Khan, 2021; Smith, 2020). 

Expanding future research to incorporate the perspectives of other stakeholders, such as donors, 

scholars, and community leaders, would also enrich understanding of KPI-driven strategies for 

Waqf. This multi-stakeholder approach could offer comprehensive insights into the expectations, 

concerns, and potential contributions of each group, creating a more inclusive and effective 

framework for digital transformation in Waqf management. Additionally, further studies on how 

KPI-driven frameworks align with Islamic principles of stewardship and transparency would 

provide valuable insights into ethical and religious considerations within digital transformation 

efforts. This research could guide Waqf institutions in balancing modern technological adoption 

with traditional values, ensuring a culturally respectful approach to digital preservation. 

6.4. Conclusion 

The study underscores the potential of KPI frameworks to bridge traditional Waqf goals with 

digital transformation, providing actionable insights that support cultural preservation in a rapidly 

evolving digital landscape. By advancing KPI-driven research, Waqf institutions can enhance their 

strategic decision-making, align operations with preservation objectives, and foster greater cultural 

resilience. Future studies that delve deeper into these areas will further enrich the understanding 

and implementation of KPIs in the Waqf sector, enabling these institutions to meet modern 

challenges while upholding cultural and religious heritage. 

 

7. Conclusion 

This study highlights the transformative potential of KPI frameworks in guiding Waqf institutions 

through digital transformation efforts aimed at preserving Islamic cultural heritage. The research 

demonstrates that adopting KPIs such as Digital Engagement Rate, Content Accessibility Index, 

Donor Retention Rate, and Asset Digitization can significantly enhance the effectiveness of Waqf-

led cultural preservation initiatives. By providing quantifiable metrics, KPIs enable Waqf 

institutions to track progress, optimize resource allocation, and ensure alignment between digital 

strategies and traditional preservation goals, fostering long-term cultural sustainability. 

The integration of digital tools, including blockchain for transparency, AI-driven content curation, 

and mobile applications for user engagement, presents Waqf institutions with innovative avenues 

for extending their cultural impact. These technologies not only support the preservation of 

physical and intangible heritage but also engage new, global audiences, thereby reinforcing 



cultural continuity across generations. The KPI-driven approach facilitates transparency and 

accountability, aligning Waqf management practices with Islamic principles of stewardship and 

community welfare. 

While the study sheds light on the strategic value of KPIs in cultural preservation, it also 

underscores the need for regionally adapted frameworks to address disparities in digital adoption 

and infrastructure. For Waqf institutions in digitally underserved areas, tailored strategies and 

partnerships with technology providers can bridge infrastructure gaps and enhance digital 

readiness. Additionally, future research on advanced KPIs and emerging technologies, such as AI 

and real-time data analytics, could further optimize Waqf’s impact, supporting continuous 

improvement in digital cultural initiatives. 

In conclusion, KPI-driven digital transformation offers Waqf institutions a structured and 

impactful way to modernize cultural preservation efforts, ensuring these initiatives are both 

effective and sustainable. As digital capabilities evolve, Waqf institutions are well-positioned to 

harness these tools to uphold their heritage, engaging and inspiring future generations in alignment 

with Islamic cultural values. This research provides a foundation for further exploration of KPI 

applications, advancing the role of Waqf in the digital age and reinforcing its enduring significance 

in preserving Islamic culture. 
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Appendix 

APPENDIX A: Comprehensive KPI Inventory for Waqf Transformation & Cultural Sustainability Director 

To operationalize the KPI-Driven Framework outlined in “Preserving Islamic Culture in the Digital Era: A KPI-Driven 

Framework for Waqf Transformation and Cultural Sustainability,” this appendix delivers the Top 100 role-specific 

Key Performance Indicators. Each metric is structured according to the Universal KPI Development Framework and 

organized by strategic dimension. 

Use This Inventory To: 

1. Populate Dashboards 

o Embed each KPI’s definition, calculation formula (numerator ÷ denominator × 100% where 

applicable), primary data source (e.g., ERP/Waqf Management System, digital platform analytics, 

IoT site sensors, community surveys) and reporting cadence (daily/weekly/monthly/quarterly). 

2. Define RACI 

o Assign Responsible, Accountable, Consulted, and Informed roles across Waqf Operations, Digital 

Transformation, Finance, Governance Board, Community Outreach, and IT teams to ensure clear 

ownership and cross-functional collaboration. 

3. Benchmark Performance 

o Compare against external standards (UNESCO, ICCROM, ICOMOS), peer waqf institutions, and 

internal digital-twin pilots. Set leading-practice thresholds (e.g., ≥ 80% Digital Adoption Rate, ≤ 

2% Preservation Loss Rate). 

4. Integrate Across Functions 

o Link upstream/downstream metrics Technology Adoption → Digital Engagement → Donation 

Growth → Asset Growth → Preservation Impact to ensure the Director’s levers drive holistic 

cultural, financial, and operational outcomes. 

5. Embed Advanced Enablers 

o Leverage AI-powered text and image analysis for content tagging; blockchain for endowment 

provenance; digital twins for scenario simulation; IoT sensors for real-time site condition 

monitoring; green-energy metrics (e.g., CO₂ per site, energy savings from LED retrofits). 

Together, these 100 KPIs equip the Waqf Transformation & Cultural Sustainability Director with the tactical levers 

and strategic guardrails necessary to convert digital-era preservation strategies into measurable, sustainable 

improvements in cultural stewardship, financial resilience, community impact, and governance compliance. 

 

Strategic Dimensions & KPI Groups 

Financial Performance & Sustainability 

• Total Asset Growth Rate (TAGR) 

• Digital Donations Growth Rate (DDGR) 

• Cost Efficiency Ratio in Cultural Programs (CERC) 

• Annual Revenue from Cultural Activities (ARCA) 

• Operational Cost per Digital Program (OCDP) 

• Endowment Fund Longevity Index (EFLI) 

• Percentage of Funds Allocated to Cultural Preservation (PFACP) 

• Return on Digitized Waqf Assets (RDWA) 



• E-Donation Conversion Rate (EDCR) 

• Digital Sponsorship Acquisition Rate (DSAR) 

Digital Engagement & Transformation 

• Website Traffic Growth Rate (WTGR) 

• Monthly Digital Engagement Rate (MDER) 

• Social Media Follower Growth Rate (SMFGR) 

• Digital Content Engagement Rate (DCER) 

• Number of Digital Outreach Programs (NDOP) 

• User Satisfaction Rate on Digital Platforms (USRDP) 

• Percentage of Waqf Assets Digitally Managed (PWADM) 

• Mobile Application Usage Frequency (MAUF) 

• Feedback Collection Frequency for Digital Platforms (FCFDP) 

• Technology Adoption Rate in Waqf Operations (TARWO) 

Asset & Resource Management 

• Asset Condition Improvement Index (ACII) 

• Cultural Site Utilization Rate (CSUR) 

• Return on Cultural Property Assets (RCPA) 

• Percentage of Cultural Assets Digitized (PCAD) 

• Maintenance Cost per Cultural Site (MCCS) 

• Digital Resource Utilization Rate (DRUR) 

• Allocation Efficiency for Cultural Projects (AECP) 

• Preservation Cost per Cultural Asset (PCCA) 

• Revenue from Digital Asset Usage (RDAU) 

• Cultural Asset Longevity Index (CALI) 

Cultural Impact & Preservation 

• Beneficiary Satisfaction Rate with Cultural Programs (BSRCP) 

• Number of Cultural Projects Funded Annually (NCPFA) 

• Preservation Quality Index of Cultural Assets (PQICA) 

• Digital Cultural Content Creation Growth Rate (DCCGR) 

• Community Participation Rate in Cultural Programs (CPRCP) 

• Rate of Islamic Heritage Education Events (RIHEE) 

• Percentage of Historical Data Digitized (PHDD) 

• Cultural Knowledge Transmission Rate (CKTR) 

• Percentage of Youth Engaged in Cultural Programs (PYECP) 

• Cultural Program Accessibility Index (CPAI) 

Governance & Transparency 

• Cultural Program Governance Score (CPGS) 

• Compliance with Islamic Cultural Preservation Standards (CICPS) 

• Transparency in Digital Fund Usage Reports (TDFUR) 

• Shariah Compliance Rate in Digital Transformation (SCRDT) 

• Frequency of Governance Reporting on Digital Platforms (FGRDP) 

• Stakeholder Representation in Cultural Decisions (SRCD) 

• Board Meeting Attendance Rate for Cultural Strategy (BMARCS) 

• Financial Audit Frequency for Cultural Funds (FAFCF) 

• Code of Conduct Compliance in Digital Programs (CCCDP) 

• Public Accessibility Rate to Financial Statements (PARFS) 



Operational Efficiency 

• Cost per Beneficiary Served Digitally (CPBSD) 

• Average Response Time for Digital Service Queries (ARTDSQ) 

• Percentage of Waqf Cultural Programs Completed on Time (PWCPT) 

• Operational Cost Savings from Digital Processes (OCSDP) 

• Employee Productivity Rate in Digital Programs (EPRDP) 

• Cultural Event Planning Efficiency Index (CEPEI) 

• Cost Savings Through Cultural Resource Sharing (CSCRS) 

• Utilization Rate of Cultural Resources (URCR) 

• Automation Rate of Waqf Operations (ARWO) 

• Reduction in Cultural Program Administrative Errors (RCPAE) 

Community & Beneficiary Engagement 

• Cultural Program Attendance Growth Rate (CPAGR) 

• Community Awareness Index of Waqf Initiatives (CAIWI) 

• Beneficiary Feedback Response Rate (BFRR) 

• Engagement Rate in Cultural Surveys (ERCS) 

• Volunteer Hours Contributed to Cultural Projects (VHCPC) 

• Social Media Sentiment Score on Cultural Content (SMSSCC) 

• Number of Partnerships in Cultural Initiatives (NPCI) 

• Frequency of Cultural Outreach Programs (FCOP) 

• Waqf Cultural Program Repeat Participation Rate (WCPRPR) 

• Youth Involvement Rate in Digital Cultural Programs (YIRDCP) 

Cultural Heritage & Social Impact 

• Digital Archive Preservation Impact Score (DAPIS) 

• Community Support Index for Cultural Projects (CSICP) 

• Cultural Literacy Growth Rate in Communities (CLGRC) 

• Accessibility Rate to Digitized Cultural Resources (ARCDCR) 

• Growth Rate in Educational Scholarships for Islamic Studies (GRESIS) 

• Contribution of Waqf to Islamic Cultural GDP (CWICG) 

• Digital Engagement in Heritage-Based Learning Rate (DEHBLR) 

• Number of Digital Heritage Projects Annually (NDHPA) 

• Carbon Footprint Reduction Rate of Waqf Operations (CFRRWO) 

• Sustainable Program Development Rate (SPDR) 

Stakeholder Engagement & Satisfaction 

• Stakeholder Engagement Rate in Digital Transformation (SERDT) 

• Stakeholder Satisfaction Score with Digital Initiatives (SSSDI) 

• Digital Platform Donor Retention Rate (DPDRR) 

• Donor Satisfaction Rate with Cultural Fund Usage (DSCFU) 

• E-Newsletter Subscription Growth Rate (ENSR) 

• Media Sentiment Index on Waqf Cultural Programs (MSIWCP) 

• Participation Rate in Waqf Events (PRWE) 

• Increase Rate in Waqf Cultural Program Donors (IRWCPD) 

• Cross-Platform User Engagement Rate (CPUER) 

• Number of Digital Stakeholder Events (NDSE) 

Innovation & Technology in Cultural Preservation 

• Rate of New Digital Innovations in Cultural Programs (RNDICP) 



• Number of Digitized Manuscripts and Records (NDMAR) 

• Cost Savings from Innovative Technologies (CSIT) 

• Blockchain Usage Rate for Cultural Recordkeeping (BURCR) 

• Frequency of Technology Upgrades in Operations (FTUO) 

• Rate of Adoption of Virtual Cultural Tours (RAVCT) 

• User Adoption Rate of Digital Preservation Tools (UARDPT) 

• Quality Score of Digital Archives (QSDA) 

• Implementation Rate of AI for Cultural Content Analysis (IRAICCA) 

• Cybersecurity Compliance Rate for Digital Cultural Data (CCRDCD) 

 


