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Www.casefornrens.org

* Arepository of resources to g
support funding, advocacy and
the advancement of national and
regional R&E networks

* To "make a case” towards users, | A
funders and partners o sl e

TR P Tt aeE sdaster corvrwwies RO fewwret Twey s meee chwrwge s LT —
et the, @y sl pllisied A f3pc TeamT e (m bawtt o tang ot A‘lil—l‘.- isfermaton R e A L gL
ot pat o e et face STa R Guaflenger  SRaNng comewlnty e 3ie 84 valaa of NEENG and oedgress tewarts

® Developed among the regional i mm——
R&E networks where NRENSs are s | “ms —

starting up to share experience ey % o
and best practice
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Making the Case

There are no two countries that are the same, therefore an NREN
model must be flexible and adaptable to the specific country’s needs:

® Guidelines towards the development of a business model

®* How to talk to users — user case studies

® How to talk to funders — specific examples from around the world
® Background info on “what is an NREN”
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Case Examples

® Whatis a successful NREN?
® Can an “NREN sweet-spot” be defined?
* Benchmarking

Mainly (central) government funding
* Local Circumstances /—“——

* Show Cases for Successful Can
NRENS o
J | The sweet spot )
Limited ( Strong |
Member engagement ]‘\" Member engagement
e
Member

driven

Embryonic NREN Member funding
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Avallable Resources and Tools

NHEN Stahercider Neads Matros

° Needs/Stakeholder Matrix = B { ;E‘ BT E{
. £

® Business Model i [ Em %1% | |

* Financial Model e i

® Document Library = — w w i ::: 3::

¢ Contact Us:

¢ North Africa & Middle East: Yousef Torman (ASREN)

¢ West & Central Africa: Omo Oaiya (WACREN)

¢ Eastern and Southern Africa: Dr Pascal Hoba (UbuntuNet Alliance)

¢ Asia-Pacific: Dr ByungKyu Kim (TEIN*CC); Markus Buchhorn (APAN)
¢ Central Asia: Askar Kutanov (CAREN)

¢ Caribbean: Colleen Wint (CKLN)

° Latin America: Florencio Utreras (RedCLARA)
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Researchdlife slides courtesy of Kimberly Parker, WHO



research4life 2
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The Research4Life partnership aims to reduce the
knowledge gap between high-income countries
and LMICs by providing affordable access to
critical scientific research from some 16,000

journals, 46,000 books, and 140 other information
resources.

Over 8000 institutions in LMICs are currently
registered for access to the Research4Life
programmes.
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Research4lLife programmes

HINARI: www.who.int/hinari - Health
® 190 publishers: 14,000 journals; 46,600 books

AGORA: www.fao.org/agora - Food and Agriculture
® 70 publishers: 6100 journals; 5800 books

OARE: www.unep.org/oare - Environment
® 70 publishers: 6500 journals; 18,000 books

ARDI: www.wipo.int/ardi - Innovation
® 20 publishers: 5100 journals; 19,000 books
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http://www.who.int/hinari
http://www.fao.org/agora
http://www.unep.org/oare
http://www.wipo.int/ardi
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researchalife @  HINARI @cona OARE . ARDI

/
G Access to Research in the Developing World

HOME ABOUT ACCESS TRAINING CASE STUDIES NEWS CONTACT FAQS BLOG

NEW VIDEO

The story of Nasra Gathoni, librarian at the Aga Khan
University Hospital in Kenya.

WHO's HINARI program partners with Wolters
Kluwer to provide UpToDate to Ebola-affected
African countries

8th September 2015

"Unsung Heroes: Stories from Huw Tn
R ey «  REGISTER

A new publication from

Researchdlife Partners with =
global testimonies from librarians f in B
in developing countries highlight

the important role they have in
building instituticnal capacities LATEST VIDEOS
Researchdl ife’s HINARI Wins MLA's 2015 and aiding in vital research

Louise M. Darling Medal for Qutstanding Heailth
Science Collection

JoMI Joins Researchdlife to Bring High-Quality
Surgical Teaching Videos to over 100 Countries
2nd July 2015

» Read more



How to

For guidance on
www.africacon

www.twitter.com/ P —

http://ec.europa.eu/europeaid
www.geant.org
www.ubuntunet.net
www.wacren.net
www.asren.org
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