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CPTD (Continuing Professional Teacher’s Development) is the method of

recording and reporting the skills, qualifications and knowledge acquired

by teachers when they work. The purpose of this model is to present a

holistic and integrated approach to current initiatives of educator

development. This approach connects efforts of the Basic Department of

Education, which is the custodian and regulator of educator development

in South Africa. The model is made up of 4 Tiers or levels which

sequentially feed into each other in a progressive manner. The first Tier

represents the fundamental principles of CPTD at the Department of Basic

Education. The aim is to constantly improve the quality of teaching and

learning by empowering, motivating and training educators using a

standardised CPTD programme. The second Tier ensured that the

principles set by the Department of Basic Education are advanced through

a statutory body within the sector, known as South African Council of

Educators (SACE). There is mandate is monitor and manage the CPTD

system as the core function to enhance the teaching profession in South

Africa. In order to uphold the educator/ teaching profession, SACE

prescribes that each educator produce a Personal Development Plan

(PDP) file as part of the CPTD system and Portfolio of Evidence (PoE).

This PoE provides evidence for the three-year development cycle, with

accumulation of required CPTD points. This process of collection and

maintenance of professional development points is stored in an Integrated

Quality Management System (IQMS), an electronic/computer system

managed directly from the SACE offices. The system is access control and

login details are provided by SACE to educators who complete. More

details about the outcomes of the CPTD programme are discussed under

Tier 4.

The third Tier represent execution stage which is incumbent on the

Education District Offices.
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All the Tiers mentioned in this model play a pivotal role in enhancing 
and ensuring quality education in South Africa schools while at the 
same time developing the essential KSAs for the profession of teaching. 
S mentioned above, the function of monitoring and evaluation is 
incumbent at Tier 2, where the statutory requirements of upholding the 
profession are at the behest of SACE. 

Introduction The intervention and the role of the Education District Offices (EDS) is

to ensure compliance at school level including registration of all

educators within the schooling system with SACE. The EDS is also

required to keep data of how many educators have gone through CPDT

programme in line with PDP so as to meet the mandate of the

Department of Basic Education with regard to professionalization of the

education system. As such, they role is further to provide coordination of

CPTD activities at district level, including enrolments of educators on

CPTD programmes, sourcing and organising CPTD events and

workshops.

The 4th tier in this integrated model culminates in the attainment of the

objectives of CPTD programme. At this level, implementation, having

been coordinated already at Tier 3, is now “practicalised” through

involvement of selected schools, school management teams and

targeted beneficiaries – who are the educators. The completion of the

level is attained through three important outcomes:

• Improved quality of teaching and learning

• Producing of Personal Development Plans and PDP files for

educators

• Improved educator’s Knowledge, Skills and Abilities (KSAs –

Competencies)
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